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Revenue By Region

FY2004
Asia Pacific North
FY2003 & Others America
40% 33%
Asia Pacific North
& Others America y_______
40% 34%

Europe
27%

Europe
26%

*FY2004 sales are pro forma and consolidated
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i Number 1 in
——— SMB/SOHO Connectivity

Unit/port shipments, thousands

36000 -

30000 -

24000

18000 -

12000

6000 -

D-Link Netgear Linksys

Source:
Synergy Research Group, FY2004 ® Broadband E WLAN ® SWITCH
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FY2003

Switch
24%

Digital NIC %ﬁm
Home /7% 2
9%

Broad
239

29%

- venue By Products

FY2004
NIC Others
Digital 4% 5% Switch
Home 24%

9%
Broadba
27%
WLAN
31%

*FY2004 sales are pro forma and consolidate
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s Number 1 in
————= Global Revenue

800 | 733*

668

D-Link 3Com Netgear

*3Q&4Q 04's figures are estimated. ®1Q04 = 2Q04 = 3Q04 = 4Q04
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Global SMB/SOH(
— Connectivity Marketshar«

Q4/04

Mosorola Telasym Zymal Wessall
G, %

h.lelgear 11%

Llrll-m]rs 13%

D-Link

SYNERGY SRG 04 2004 Wireless LAN Equigment Markel Shares Report
SRG 04 2004 Ethernet LAN Swilch Market Shares Raport
Fassaih Grow, Inc SRG 04 2004 Brasdiand Equipnssnt Markst Shares Haport
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= Net Cash Position

3,500

3,000

2,500

2,000 :
Major Cash Outflow:
. NT$ 816M for

1,500 Cash Dividend

Payout.
1,000 /?' NT$ 715M for
i Fixed Asset
500F Purchase
L, Net Cash

4Q02 2Q03 4Q03 2Q04 4Q04
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_ Rl peturn on Equity

25.00
20.00
15.00
10.00

5.00

ROE
0.00
1998 2000 2002 2004
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Dividend Payout

2.5

2.0

1.5

1.0

0.5

Cash Dividend
Stock Dividend

o
1999 2000 2001 2002 2003
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Payout ratio Yield rate
100%0 10.00%0
80% [ -1 8.00%
60% 0 [ -1 6.00%

56%
40% 0 4-10% 4 . 00%0
20%% : : 2.00%0

O1 o2 o3

—il— payout ratio —— yield rate
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D-Link

2001

2002

2003

Employees’ Bonus

Impact on Net Income

1 45%

1 40%

1 35%

1 30%

1 25%

1 20%

1 15%

1 10%

1 5%

0%

I Net Income

—+—Employees' Bonuses
as % of Net Income

NT$

3

2,5

1%5

0.5

/ 2.7

w__ /[

‘\\\\/

= =EPy

—4—Adjusted EPS*

2001 2002 2003

**Net Income after subtracting the market
value of employees’ bonuses
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T S h ares Buy-Back

Buy Back

Bl Retired

B to be dist'd to
employees

1HO3 2HO3 1HO04 2HO04
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The Industry

| XDSL: up 668% 04; a 20+% 4-yr CAGR

WLAN: unit up 51% in ‘04; u
WiFi home to reac %, or 50miIn, in C
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Product Trends 2005
Adapter 100% business Switch 20% in 2004, 40%
adoption; 10% for home in 2005 and 75% in 2006

Xstack 40G-120G 24G+4XGE Single chip IPv6 MPLS

Wireless Switch Narrower cost differential GigE vs. FE

11g, a/g replacing MiniPCI replacing WiFi triple play
11b PC Cards emerging

Broadband | Massive Broadband Growth Worldwide .

‘ Price continues Shift from ADSL to Triple play &
-, o = =

to drop VDSL & FTTX IAD




D-Link

~North, AMerice Y * Market share gain in WLAN

= Take-off of Digital Home and Gaming products

= Penetrating business channels

SRl = Maintain dominant positions
= Humongous growth in Eastern Europe

= Switch & Security as key growth drivers

= Latin America, Russia, Mid-East growing more
than 100%
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i TF 2005 Outlook
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e Longer Term
— Business Model

FYO3

FYO4 FYOS5E Model*®

24% 29%  25% 20%
Gross Margin (%) 31% 33% 32% 36%

Sales Growth )

Operating Margin (%) 6% 8% 7% 7%
Tax EXp. (% of PBT) 11%  12% 159% AL
ROE (%) 14% 22% % 15%

*Assuming de-consolidation of Alpha
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(3 Q&A

For complete financial and

press releases, please visit
http://ir.dlink.com
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e

All numbers are consolidated. Except for statements in
respect of historical matters, the statements contained in
this release are "forward-looking statements"” within the
meaning of Section 27A of the U.S. Securities Act of 1933
and Section 21E of the U.S. Securities Exchange Act of 1934,
Such forward-looking statements involve known and
unknown risks, uncertainties and other factors, which may
cause the actual performance, financial condition or results
of operations of D-Link Corporation to be materially different
from any future performance, financial condition or results
of operations implied by such forward-looking statements.
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