D-Lmk

Building Networks for People ___-:_:,:_;.:-*-'-*"'

Deutsche Securities

Taiwan Corporate Day

- AN

.

— —

ay,
v

- =

4, Hong Kong

Invesier Reledens



D-Lml(

Building Networks for People i

_—— Safe Harbor Statement

All numbers are consolidated. Except for statements in
respect of historical matters, the statements contained in
this release are "forward-looking statements"” within the
meaning of Section 27A of the U.S. Securities Act of 1933
and Section 21E of the U.S. Securities Exchange Act of 1934.
Such forward-looking statements involve known and
unknown risks, uncertainties and other factors, which may
cause the actual performance, financial condition or results
of operations of D-Link Corporation to be materially different
from any future performance, financial condition or results
of operations implied by such forward-looking statements.
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Differentiation

Improved ROE
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— A True Global Brand Playe

YTSept./04
Sales by Region

- ~h-country operations with 1,200 North

Asia Pacific

& Others America
41% 240

employees WW.

Sales from AsiaPac has bee
explosive since Q4 2003.
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Unit/port shipments, thousands

Leading Positions in
All 3 Categories

O

o

o

o
|

D-Link Tops

D-Link

Source:Synergy Research Group, Q2 2004
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e Sales by Products

YTSept./04
. NIC Others .
Digital 4% 2%, Switch
Home 24%
9%

Broadband
26%o

WLAN
30% *All sales consolidated
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@) D-Link Headquarters: Taipei, Taiwan
@) D-Link North America: Fountain Valley, US.A

@) D-Link Europe: London, UK.
@ D-Link Intesnational: The Synergy, Singapore
) D-Link Greater China: Beijing, China
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Gross Margin
- Breakdown by Region

it: % Y04 2Q04 3Q04
North America

Europe

Great China

Emerging Markets
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Gross Margin
Breakdown by Product

1Q04 2Q04 3QO04
Broadband 21 25 20
Digital Home 31 33 33

NIC 33 33 33
Switch 50 53 50
Wireless 25 32 29
Others 30 30 30
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———— Gross Margin

35 /\\
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ZyXEL
20 f

\ — Accton
15 ~____ —— [—D-Link
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3Q02 4Q02 1Q03 20Q03 3Q03 40Q03 1Q04 20Q04 3Q04
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Operating Margin

16

12
/\ Netgear
8 ™~ ZyXEL
\ —— Accton
a / —— D-Link

o | | | | | | | |
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Net Margin
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Op. Expense as % of

o Sales
25
20
15
10 Selling Exp
Adm Exp
—— R&D Ex
5 P
0 | | | | 1 |

1Q03 2Q03 3Q03 4Q03 1Q04 2Q04 3Q04
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RBU Sell-through

7,000
6,000
5,000
4,000
3,200 B Emerging
Pkl | gsgl;teilhina
1,000 [ Europe
Y NA

1Q04 2Q04 3Q04
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NA

3Q04

NT$Min
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1,000
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200

-200

Revenue
-500 Bl Net Income

1Q04

2Q04 3Q04

Great China

Revenue
B Net Income
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1,000

500

0

-500

RBU Sell-through
& Net by Region

\
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Investment Income
Breakdown

Unit : NT$Min 1Q04 2Q04 3Q04
8 8 10
Sub. / Aff. 19 28 (2)

Capital Gain
Others (@D)
Total
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Non-op Income/Loss
Breakdown

Unit : NT$Min 1Q04 2Q04 3Q04
Investment Income/(Loss) 852 (20) 4
FX Gain/(Loss) (69) 6 105

Inventory Gain/(Loss) (57) (125) (39)

Financial Income/(Exp.) &
Others

Total

(10)  (39) 28
716 | (178) 8
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1.6
1.4
1.2

0.8 e
0.6 \VN Debt/Equity Ratio

0.4
—— Adjusted Debt/Equity
0.2 Ratio*

0 ] ] ] ] ] ] ] |
4Q02 1Q03 2Q03 3Q03 4Q03 1Q04 2Q04 3Q04

*Adjust for Cash & S.T. Investment
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Unit :NT$Min

Alpha

North America

Europe
China

Others
Total

Inventory
Breakdown by Region

1Q04 2Q04 3Q04
2,102 1,531 1,467
1,668 2,162 2,097
667 948 951
232 319 265
735 1,086 1,292
5,404 | 6,046 6,072
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QoQ Growth of
Revenue vs. Inventory

A
SR \V/f /
B SRR NS

1Q03 2Q03 3Q03 4Q03 1Q04 2Q04 3Q04
—— Revenue growth %

-10 Inventory growth %
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Cash Cycle

50 —Days A/R

40 Days Inventory
—— Cash Cycle

30

20

10 | | | | | | |

4Q02 1Q03 2Q03 3Q03 4Q03 1Q04 2Q04 3Q04
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Net Cash Position

NT$Min
2,500
2,000
1,500
Major Cash Outflow:
1,000 1. NT$ 816M for Cash

Dividend Payouit.

NT$ 715M for Fixed
Asset Purchase

/1

Net Cash

-500

4002 2Q03 4Q03 2Q04
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etu rn on Equity
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ROE
0.00
1998 2000 2002 2004E
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Dividend

Payout

Cash Dividend
Stock Dividend

o
1999 2000 2001 2002 2003
32
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Net Income

2001 2002 2003 WMarket Value of
Employees' Bonuses

*% of Net Income

33

NT$
3

2.5

1.5

0.5

Employees’ Bonus
Impact on Net Income

/ 215

/

1.69

i

- —EPS

—4— Adjusted EPS*
| | l

2001 2002 2003

**Net Income after subtracting the market
value of employees’ bonuses
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Shares Buy Back

Buy Back

M Retired

B to transfer to
employees

[ to be retired
in 4Q04

1HO3 2HO03 1H04 2HO4
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Longer Term
Business Model

—— —

FYO3 FYO4E Model
25,016 31,210 30%

Sales (NTsMin)

Gross Margin (%) 31% 33% 35%
Operating Margin (%) 6% 8% 8%
Tax EXpP. (% of PBT) 11% 12% 15%

ROE (%) 14% 20%+ 20%
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For complete financial and

press releases, please visit
http://www.dlink.com.tw/ir
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